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SUPPLY CHAIN DIGEST
๏

INDUSTRY NEWS
September class 8 truck orders cleared 31,000 units, the highest volume since 2018. The order rate
surged beyond the replacement level of 22,000 monthly units.

๏

German truckload broker, Sennder, acquired Uber Freight’s European business unit in an all-stock deal to
bolster its growth and eliminate a competitor. The acquisition adds 50 employees from Uber’s Europe
operations.

๏

Uber sold a minority stake in its Uber Freight truckload brokerage unit to Greenbriar Equity Group for
$500 million. An investor in Seko Logistics, Greenbriar signals the digital freight broker companies are
still a big draw for private equity investment.

๏

In anticipation of the holiday season and the continued surge in e-commerce, carriers in the eastbound
trans-Pacific lanes are increasing capacity by more than 25% in October. Though September saw a slight
decline in year over year growth, imports from Asia to the U.S. are expected to stay strong for the
remainder of the year.

๏

August truck tonnage declined a seasonally adjusted 8.9% when compared to a year ago, marking the
fifth consecutive monthly decline according to the American Trucking Association. Trucking sectors in
the industrial and energy industries are not seeing the surge in freight found in the consumer sector.

๏

Driver pay increases announced by Schneider and more recently Dart Transportation and John Christner
are meant to retain current drivers as shippers seek committed capacity as well as raise the quality of
drivers being recruited.

๏

Northbound commercial truck border crossings from the U.S. to Canada exceeded 2019 levels during the
first week of October. In contrast, non-essential travel was down over 91% for the same period.
ELECTRIFIED

The electrification of supply chain delivery is upon us. The latest news illustrates an abundance of electric
truck ventures that aim to electrify supply chain delivery networks in both long, middle and short-haul
markets. The desired outcome is a lower cost of operation and reduced carbon emissions. As we look at the
latest Tesla headline hitting record sales in the 3rd quarter and the acceptance of electric POV (personal
operating vehicle) we see consumer acceptance in full view. Couple the advances being made in battery
technology, electric truck manufacturers are targeting all legs in the delivery supply chain.
The latest headlines illustrates a large swath of electric truck and battery manufacturers all vying for a piece
of the commercial truck market. At the core of the electric push is corporate governance and state and federal
regulations aimed at cutting greenhouse emissions. In addition, a global push to reduce localized emissions
has created a competitive landscape to push technologies
forward to capture global market shares.
“Amazon unveils prototype of RivianThe competitive landscape is filled with both new and old
Build Electric Delivery Van.”
players competing with technology partnerships, joint
ventures or as a start up. The result is a dramatic increase in
“Knight-Swift to test Freightliner
models available for carriers to meet the demands in the
market. Couple available models to fit a carrier’s market with
eCascadia.”
government subsidies and battery pack prices falling from
$1,000 per kWH in 0210 to $156kWH in 2019, the electric
“Kenworth electric trucks go on sale,
commercial truck market has no where to go but up.
range up to 200 miles”.

Rockfarm Indexes
Are there any signs that the increase in truckload rates is
slowing down? After four continuous months of double
digit increases, the answer is yes. Though the September
index reflected an average of $2.62 cost per mile, many
of the leading indicators that pushed spot prices higher
are starting to fall as we move into Q4.
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The 2020 trend line isn’t something we have seen in
the last five years, especially with fuel costs staying
flat. The trend line starting in May had nowhere to
go but up as economic restrictions began to lift and
inventories were being replenished. The increase
from May to September resulted in a 35% increase
in cost. Breaking it down further, the spot market
drove the majority of the increase as ports and hubs
became congested and rates increased dramatically
as shippers purchased capacity through spot boards
and the market.

Rockfarm’s lane indexes consider a number of
segments within the truckload market that include truck traffic departing ports and major border
crossings, industrial lanes in the Midwest, rail hubs and long haul traffic. As illustrated below each of
the indexes tell a similar story, with the exception being found in the national lane index where the
rate per mile rose at a much smaller slope. The national lane index reports on lanes such as Atlanta
to Los Angeles; Los Angeles to Seattle and Chicago to Dallas. As we look ahead all indexes are
showing a decrease in cost per mile as normalization begins to take hold with inventory
replenishments and congestion easing at ports and hubs.
ELECTRONIC BILLS OF LADING
Digitization of the bill of lading has been
gaining a great deal more traction as the
restrictions of COVID-19 have become the
norm for shippers and receivers. The
domestic electronic bill of lading is the
digital equivalent of a paper bill of lading
with the same contract of carriage as well as
acceptance of receipt. The challenge is the
lack of widespread acceptance among the
various parties to which the bill of lading is
governed: shipper, receiver and carrier.
Unlike parcel, whereby the parcel provider
provides the electronic platform for
acceptance of an electronic shipment
confirmation and electronic receipt, a carrier
may not have the means to accept, store and
present a digital bill of lading while in
transit and at the point of delivery. As a
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result, the fallback to paper bills of lading becomes the standard process.
What needs to change? A broader acceptance by shippers and receivers to use electronic bills
of ladings alongside the mechanisms that streamline the use of the electronic bill of lading
amongst truckload carriers. Transport modes such as parcel and LTL are much more widely
accepted by shippers. This is due to the wide use of carriers utilizing handhelds to allow for
the transfer of receipt for live deliveries similar to what has been the norm in parcel for some time. The
challenge lies with truckload carriers. Truckload carriers used for capacity fulfillment will not be familiar with
an electronic bill of lading process that may be in place by the shipper. It becomes important to make the pick
up and transfer of ownership within the bill of lading process seamless for the truckload carrier base. To do so
requires ease of use for the drivers making the pick up.
The electronic bill of lading process may include an email or a text link to view the bill of lading, and accept an
electronic signature for both pick up and delivery. A copy of the electronic bill of lading should be made
available to the driver while in transit and upon receipt by the receiving party. Once the driver obtains an
electronic signature at the time of delivery an electronic copy of the proof of delivery is created for the shipper.
The challenge to the above is broader acceptance by and between all parties.
COACHES CORNER: POST 2020
The one definitive in supply chain is that every action has a series of reactions. Those reactions drive
policy, practice, behavior and a multitude of other conditions on the ground that we all manage. In the
case of COVID-19, the impact goes even deeper from a psychological perspective in how we begin to
mitigate risk and prioritize our upcoming initiatives. A recent virtual conference held by Cottingham &
Butler featured a keynote presentation by Bruce Mehlman focusing on how the crises of the 2020s will be
bringing the future faster, and how COVID-19 is reshaping our psychology and priorities.
As we have seen in the last few years advances in technology are quickly reshaping supply chains. Add
COVID-19 into the mix and planning for the new normal becomes paramount as work begins on
recalibrating strategic plans and initiatives. For shippers, incorporating the following objectives into the
planning process can support your key initiatives:
1) Real time planning: The “what if” is shaped by considerations given to how quickly we can react to
market conditions.
2) Enterprise wide planning: Eliminate the silos in your planning process and incorporate sales,
operations and finance within the process.
3) Seek end to end visibility: Get a firm grip on demand to provide more accurate forecasting allowing
for scenario modeling.
4) Achieve real time visibility of your
supply chain: Supply Chains have a number
of moving parts and real time visibility
allows for quicker reactions to market
conditions or disruptions.
5) Enhance your supply chain with
technology: Disruptions can severely
impact an organization without the tools to
quickly react.
For more information regarding supply chain
planning please reach out to info@rockfarm.com
for additional information.
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